Course: Managing Company Tactical Operations: Preparation

January, 1999
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Tuesday, March 19, 2002

Reference

IG 3-31 to 3-69

IG 1-15to 1-25

IG 3-31 to 3-69
IG 3-53 to 3-63

IG 3-53 to 3-63
IG 4-51 to 4-71
IG 4-1 to 4-71
IG 2-57

IG 5-51

IG 1-75 to 1-127
IG 4-51 to 4-71
IG 3-53 to 3-69

IG 2-37
IG 1-79
IG1-77
IG 2-37
IG 2-65
IG 1-43 to 1-51

IG 1-41

IG 1-41 to 1-63
IG 1-55 to 1-59

Remarks
General Prerequisite Skills: Ability to communicate verbally and in writing, to write reports, and to operate
in the incident management system

Human Resource Management: Duty involves utilizing human resources to accomplish assignments in a
safe and efficient manner

Assign tasks or responsibilities to unit members

Prerequisite Knowledge: Verbal communications; techniques used to make assignments; methods of
confirming understanding

Prerequisite Skills: Ability to condense instructions for frequently assigned unit tasks
Prerequisite Knowledge: Fire growth and development

Prerequisite Knowledge: Basic building construction

Prerequisite Knowledge: Elements of a pre-incident plan

Develop a pre-incident plan

Develop an initial action plan

Prerequisite Knowledge: Fire behavior

Prerequisite Skills: Ability to analyze emergency scene conditions; to allocate resources; communicate
verbally

Prerequisite Knowledge: Standard operating procedures for emergency operations
Prerequisite Knowledge: Elements of a size-up

Implement an action plan at an emergency operation

Prerequisite Knowledge: Standard operating procedures

Prerequisite Knowledge: Resources available

Prerequisite Knowledge: Basic workplace safety, and the components of an infectious disease control
program

Prerequisite Knowledge: The most common causes of personal injury and accident to member, safety
policies and procedures

Apply safety regulations at the unit level
Prerequisite Skills: Ability to identify safety hazards and to communicate verbally and in writing
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