FINAL RECOMMENDATION

03/22/00

Recommendation of the Action Plan Team: L eadership and Communications
Issue 1 — 24, Item #79 (page 24 of the Action Plan):

SuUmmary:
Continue weekly management team meetings with Senior Managers.

Recommendation: TimeFrame
This activity should continue on aweekly bass. Minutes 05/01/00
from the meeting should be posted to the NETC Public Folder

for Staff access.

Background:

Thisaction is currently ongoing and has been for quite sometime. With the gppointment

of the COO in September 1999, a representative of AFGE Loca 1983 is now included on
aweekly basis. Inaddition, USFA branch chiefs and budget staff are included on a bi-
weekly basis or as needed.

Budget Impact:
$0

Conclusion:

Interested staff will obtain congstent information from Senior Management on atimely
basis. Thiswill contribute to the Staff's understanding of Senior Management's vision for
the USFA.
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