
FINAL RECOMMENDATION 
 
 

Recommendation of the Action Plan Team:  CORE Mission 
 
State of Issue #: 15-22   Recommendation #:  R-75 (Revised) 
 
Summary: Utilize field representatives to identify incidents and participate in 

information gathering. 
 
Recommendation: Publish/disseminate to fire service organizations/stakeholders the 

established policy (R-74 Approval) and practice of USFA 
deployment for lessons learned. 

 
Background: The absence of an integrated structure to major incidents does not 

allow capture of critical lessons learned for inclusion in USFA 
publications, NFA curriculum development and other USFA-wide 
activities.  Note should be made that Response and Recovery 
Directorate currently contracts the fire service expertise in ICS 
through local area fire departments. 

 
1. Step(s) to Achieve: USFA COO will need to approve R-72 and 

R-77 before this recommendation can be finalized. 
2. Estimated Timeframe:  Not able to determined at this time 
3. Estimated Cost:  Not able to determined at this time 
4. Outcome: Once R-72 and R-77 is approved, USFA will be able 

to utilize field representatives to identify incidents in order to 
collect important information needed to improve USFA’s 
programs, products, and services. 

 
Conclusion: The Core Mission Team support this requirement once R-72 and 

R-77 has been approved by the Director, FEMA. 
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