Hazardous Materials Curriculum Workplan

HMEP Grantee Action

Grantees are encouraged to provide input into any of the curriculum projects currently in progress. Grantees wishing to review draft copies of materials, participate in course pilots, etc. should indicate their interests in their input forms. In addition, grantees are encouraged to provide recommendations directly to members of the author team working on a particular project, or to FEMA staff coordinating the work. 

1. New Planning Courses

The Emergency Management Institute, FEMA, is presently undertaking a complete revision of its hazardous materials planning curriculum.  Detailed descriptions of the revised and new course materials that will be made available to grantees are included in this handout, under tab 4.
- Hazardous Materials Contingency Planning: A new, completely revised 1999 edition is now in development. Pilots will be scheduled for late summer, with duplication and release of the new edition slated for September, 1999.  Course length, course goals, training audience, and basic delivery parameters will remain the same, but the new edition will have significant amounts of new content material, a different unit organization, complete technical updates, a new media package and new student activities and exercises.  

-All hazardous materials Workshops in Emergency Management (WEMs) are under review. A new EMI hazardous materials curriculum plan will be available for grantee review  July 1, 1999, which will include specific determinations of which WEMs will be revised, discontinued, or replaced with alternative new course materials.  Revised and replacement WEM and related courses will be developed over the next year, with releases of the first of the updated packages scheduled for September, 1999. 

- Hazardous Materials Planning Job Aids: A new alternative training program for planners is also under development that will feature a job-aided approach to support more expeditious local plan development. A companion training program will accompany the job aids that will feature a coaching program to help local planners use the job aids to prepare effective local plans. The anticipated advantages of this alternative approach over the traditional planning training (such as Contingency Planning) is reduced training time and faster, less resource-intensive local plan development.

2. Hazardous Materials Prevention Training Guidelines

The new Hazardous Materials Prevention Training Guidelines have been reviewed nationally, and substantial comments, suggestions and recommendations for revision have been received.  The material was sent for review to an extensive number of federal, state, local and tribal offices, professional associations, and industry representatives. The comment period ended February, 1999. The material itself- and the related goal of focusing new energies nationally on hazardous materials prevention- was very well received. The recommended revisions ranged from technical corrections to the addition of a number of new training audience groups and additional training competency categories.  The material is under revision presently, and is scheduled for completion by October, 1999. The material will be included as a third major training area, along with response and planning, in the 2000 edition of the Guidelines.  Summaries of the feedback received and proposed structural revisions to the Prevention guidelines are included in this handout, under tab 5.

3. 1999 Course Catalog and new Response Course Assessments

HMEP offers a major technical assistance program for the national assessment of hazardous materials training courses. The program employs a self-assessment strategy, using standardized assessment tools, worksheets and methodology developed by HMEP grantees. The assessment tools measure courses against required and recommended competencies in the Guidelines for Public Sector Hazardous Materials Training, and also generate detailed descriptive information about courses which is disseminated back to the hazardous materials training community in the form of a catalog of assessed hazardous materials courses in use nationally. The benefits of the program are two-fold: providing insight and self-guidance to training managers for updating and improving their courses, and providing key information about existing programs to training managers to facilitate the sharing and exchange of course materials and related training resources. 

The last edition of the catalog was released in 1996, reflecting assessments of all hazardous materials response courses in use at that time. A new 1999 edition of the catalog of assessed hazardous materials response courses is in development and scheduled for release later this summer.  

We are presently coordinating the updating of information on courses still in use that were previously assessed and the initial assessment of new courses that have been brought on line since the last round of assessments in 1996.   To date, approximately 150 response courses have already been assessed or are in the final stages of being assessed. 

The current list of courses is included in this handout for grantee review, under tab 6. Input is sought from grantees regarding additional courses not currently listed which should be included.  Review of this list by grantees and other providers of training is essential to help us ensure that the 1999 catalog will be comprehensive and complete.

4. On-going Future Issues Technical Support

Future issues technical support entails the gathering and reporting to grantees of “heads up” information regarding: (1) current challenges and problems facing peer federal, state, and tribal hazardous materials training systems; (2) upcoming program, regulatory, legislative and standards changes impacting hazardous materials training; and (3) projected trends and developments that are anticipated to have important programmatic impact on hazardous materials training in the future, which merit proactive attention now by the hazardous materials training community.

At the request of HMEP grantees, the format for developing this information is being changed from an annual “snapshot” projection of issues by an HMEP focus group to the on-going compilation and updating of issues and information gathered on a continuing basis from all sources in the hazardous materials community.

The current list of issues is enclosed in this handout under tab 2.  In compliance with the request of HMEP grantees, these issues are a compilation of ideas and recommendations from several sources: the 1998 HMEP Technical Assistance Strategies and Future Issues Workshop held in Las Vegas, Nevada on June 22-23, 1998, two focus group meetings on planning and prevention challenges held at the EMI in 1998, and a May, 1999, hazardous materials issues focus group meeting sponsored by the IAFC under agreement with the U.S. Fire Administration and the Preparedness, Training and Exercises Directorate, FEMA.

5. Guidelines for Public Sector Hazardous Materials Training

1998 Edition  Over 15,000 copies of the current edition of the Guidelines have been distributed to federal, state, local, tribal, professional association and private industry providers of training, SERCs, LEPCs, and response organizations.  Feedback has been extremely positive.  Distribution and use of this edition will continue through April, 2000.

2000 Edition  The next edition of the Guidelines will be released in 2000. There are significant changes proposed. Input will be sought from grantees over the next year regarding format, organization, and content changes, and regarding changes to distribution strategies.

Grantee input is sought regarding preferences for print versus CD copies of the 2000 Guidelines, and current plans are to provide both formats for the next edition. Input is also sought on preferences regarding packaging as multiple books (such as response, planning, prevention, frontier and rural, tribal, and training program management) instead of the current single book format. 

A signficant number of revisions, technical updates and areas of new material are planned for the 2000 edition. These are based upon issues and needs articulated by grantees in recent focus group meetings. Input is sought on these and other possible revisions, improvements and recommendations from grantees.

Authoring work on the 2000 Edition has begun, and will continue through April, 2000.

A summary of the areas of work and new components proposed for the 2000 edition of the guidelines is provided in this handout under tab 3.

